Back to Basics: Building a Nursing Excellence Blueprint -
A Workshop for Magnet® and Pathway to Excellence® Program Directors
September 215t and 28th

Agenda
Descriptor
September Day 1
21,2023
Time (ET)
12:30 - Welcome & Session 1 Marilyn Pearson Developing the role of the Magnet
1:30 PM Magnet® and Pathway | Morales, PhD, RN, NPD- | Program Director (MPD) and
to Excellence® BC Pathway Program Director (PPD).
Leadership Identify the characteristics of a
successful MPD/PPD and other
nursing leaders on the Magnet® or
Pathway to Excellence® journey
1:30 - Session 2 Holli Roberts, DNP, RN Review of foundational elements for
2:30 PM Structures for a the Magnet® or Pathway to
Successful Magnet® or Excellence® journey (Part |)
Pathway to Excellence
® Journey |
2:30 — 2:45 Break
PM
2:45 — Session 3 Melinda Gevaart, MSN, Review of foundational elements for
3:45 PM Structures for a RN, NE-BC the Magnet® or Pathway to
Successful Magnet® or Excellence® journey (Part Il)
Pathway to Excellence
® Journey Il
3:45 — 4:45 Session 4 Vicki Haag, DHA, MS, Review the foundational
PM Building a foundation RN elements of a professional
for success: PPM/CDS practice model (PPM) and care
Best Practices delivery systems (CDS) for the
Magnet® or Pathway to Excellence®
journey
4:45-5:00 Session 5 Moderator: Courtney
PM Audience Question Kaplan
and Answer & Wrap Melinda Gevaart, MSN,
Up RN, NE-BC
Vicki Haag, DHA, MS, RN
Marilyn Pearson
Morales, PhD, RN, NPD-
BC
Holli Roberts, DNP, RN
Day 2
September

28th 2023




Time (ET)

12:30-1:30 | Welcome & Session 1 Michelle Trautman, Review of strategies to establish
PM Getting Your Blueprint | MSN, RN goals and monitor progress using
Measurements Right benchmarked data for nursing
for a Successful sensitive indicators, nurse
Magnet® or Pathway engagement and patient
to Excellence ® Journey experience.
1:30-2:30 Session 2 Mary Clarke PhD, RN- Establish a foundation for
PM Research, Evidence- BC, NE-BC exemplary practice through a
based Practice, and review of nursing research,
Innovation evidence-based practice, and
quality improvement differences.
2:30 — 2:45 Break
PM
2:45 — 3:45 Session 3 Katherine Riley, MSN, Review strategies for finalizing
PM MPD/PPD Role-Putting | RN, NE-BC your plan for a successful
it all into Practice Magnet® or Pathway to Excellence®
journey
3:45 — 4:45 Session 4 Kathleen E. Ebert, MS, BSN, Review strategies for determining the
PM Selecting the Right RN, NEA-BC right blueprint: Magnet® or Pathway
“Blueprint”: Magnet® to Excellence®
or Pathway to
Excellence®
4:45 - 5:00 Session 5 Moderator: Courtney
PM Audience Question Kaplan

and Answer & Wrap
Up

Mary Clarke PhD, RN-
BC, NE-BC

Kathleen E. Ebert, MS, BSN,
RN, NEA-BC

Katherine Riley, MSN,
RN, NE-BC

Michelle Trautman,
MSN, RN




