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Senior Healthcare Executive with proven ability to build a culture that serves clients and partners,

drives for results, and builds successful teams

Financial Impact

e Negotiated and implemented OB Hospitalist
Group contract for the Labor and Delivery Unit
resulting in a 15% increase in volumes.

Notable Accomplishments

e Developed and formed Best Practice Councils and
Collaborative Care Models successfully at multiple
sites.

e Successfully implemented The DAISY award with
The DAISY foundation.

e Implemented Bed-Side reporting in all units
successfully in multiple organizations successfully
increasing HCAHPS scores in all entities many in
the 90"+ percentile.

e Began TeleNICU (telemedicine) enabling neonates
and families to stay locally while hospitalized and
receive consults via telemedicine with a level IV
NICU.

e Developed and implemented new fall risk program
decreasing fall rates from 10/1000 pd to 6/1000 pd

e Awarded exemplar status for examples during the
MAGNET® designation in Pediatrics and Labor and
Delivery.

e Increased Nursing satisfaction from the 50th
percentile to the 75th percentile.

Career Summary

e DNP prepared leader with 25 years of experience
within the healthcare industry. He/She is a certi-
fied Nurse Executive, American Nurses Credential-
ing Center and RNC Inpatient Obstetric Nursing,
National Certification Corporation.

e Progressive leadership; 6 years at the Director lev-
el over Women's and Children’s Services in large
AMC’s and approximately 4 years as CNO experi-
ence in hospitals 50-100 beds.

e Experience providing leadership (or working) in
Magnet® designated, academic, tertiary care, un-
ion, for-profit, not-for-profit, and Level Ill Trauma
facilities ranging from 50+ to 500+beds.

e Clinical and leadership experienced in Women'’s
and Children's, Pediatrics, General Medical and
Medical Oncology.

Quantified Financial Impact from Key Deliverables
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“[Leader #185933] is a great leader with a strong
ability to grow new leaders and is a strong advocate
for the profession of nursing. He/She is supportive
but willing to hold people accountable and leads by
example. He/She connects with physicians and other
colleagues on areas of common purpose and builds
relationships though consistency, authenticity and
reliability.”

- Physician Reference




