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24 Perioperative Leader Profile #164224

Stabilizing:‘ Room Uctilization ‘ ﬁ ‘ ‘ On Time Starts ‘ Q ‘ ‘ Refining: ‘ Volume ‘ ﬁ‘

‘ Patient Satisfaction‘ @ ‘

Proven Perioperative Transitional Leader focused on developing relationships with staff and physicians;
resulting in process improvement and increased revenue

Financial ImPaCt Deliverable Financial Impact

e Achieved an annualized positive financial impact
of $1.9 Million

Quantified Financial Impact from Key Deliverables

$850,000 over 6

On Time Starts 42% 68%
months

Notable Accomplishments

e Improved room turnover time from 38 minutes

(Feb 2018) to 36 minutes (Nov 2018)
Career Summary
e Decreased average room clean time from 10

minutes to 6 minutes. e 23 years of progressive leadership in Perioperative

services
¢ Improved patient satisfaction score for Ambulatory

Surgery from 88.4 to 92.3 ¢ A diverse background having worked in; Commu-

nity, Academic, Level | Trauma, Unionized, Mag-
e Decreased day of service cancellations from 3.1%

net® designated, For-Profit and Not-for-Profit hos-
to 1.3%

pitals
¢ Led increase in patient satisfaction from 40% to

03% e Experience with up to 35 OR’s and +23,000 annu-

al cases

e Achieved improvement in provider satisfaction
from 28% to 73%

e Decreased avoidable surgical cancelations to below
8%

e Developed pain pump protocol that improved staff

satisfaction as they did not have to wait for the

pharmacy to deliver the medication
“[Leader # 164224] was very involved in the day to
day with his/her staff and team members. Being so
AORN savvy and a great communication style

areas allowed him/her to have very strong relationships
with surgeons who all respected his/her opinion and

o Key participant in $67 Million surgery tower with
16 OR, Central Sterile Processing, and support

approach.”

Superior Reference




